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1 Mission Statement

The mission of Troop 597 is to provide a high quality scouting experience conducted with the Aims of Scouting, the Scout Oath and the Scout Law.

2 Troop Organization

Scouts within the troop are organized into patrols of 6-8 boys.  The scouts elect a Patrol Leader who then appoints an Assistant Patrol Leader and makes other patrol leadership assignments.  The patrol leader represents his patrol at the Patrol Leaders Council (PLC) and is responsible for his patrol. Assignment of boys to specific patrols is based on current size of the patrols, the preferences of the individual scout and is made under the guidance and approval of the scoutmaster.    

The boys in the troop elect a Senior Patrol Leader (SPL) who serves as the overall troop leader.  He then appoints an Assistant Senior Patrol Leader (ASPL), Quartermaster, Scribe, Librarian, Troop Guide and the other troop leadership positions.  The SPL is responsible for conducting meetings and activities and for organizing and planning the program through the PLC.  SPL elections are held every 6 months, and special elections can be called as necessary.

Uniformed adults include the Scoutmaster and Assistant Scoutmasters whose primary function is to provide guidance and counsel to the scouts and boy leaders.  Troop 597 strives as much as possible to be a boy-run troop, but the Scoutmaster does have final approval for all planned meetings and activities. 

3 Training

The troop and committee are committed to leadership training.  Our troop organization and operations are designed to provide a practical experience.  The troop holds at least one Junior Leader Training Course (JLTC) each year for its Troop leaders.  The boy leaders are also encouraged to attend the week-long council sponsored National Youth Leadership Training (NYLT), and the troop offers financial assistance for this training as funds are available.

Adult leaders are encouraged to attend basic leader training provided by council.  Advanced Wood Badge training is also encouraged.  This training commitment helps ensure that all adult leaders are in alignment on both goals and methods of scouting.
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Handbook

The Boy Scout Handbook is necessary reading and each scout should bring his copy to each meeting and activity.  The Handbook contains basic scout knowledge and required information for rank advancement
4 Uniform

The official Boy Scout Uniform is required and is worn at all troop meetings and activities unless otherwise noted.  The Boy Scout uniform consists of either Class A or Class B as described below.

4.1 Class A Uniform

The Class A uniform is worn at all troop meetings, Courts of Honor, Boards of Review, most service projects, all formal activities, and when traveling to and from all troop outings, unless otherwise noted.  The required Class A uniform for Troop 597 is the official BSA uniform shirt, a neckerchief and slide.  Troop 597 has an official troop neckerchief that is given to each new member of the troop.  Recommended but not required are official BSA uniform pants or shorts, belt, and socks. These other items however, are required at Eagle Boards of Review and Order of the Arrow functions. If official BSA pants or shorts are not worn, dark-colored or khaki pants or shorts pants should be worn. 

4.2 Class B Uniform

The Class B uniform for the troop consists of any Scouting t-shirt.  Troop 597 does have an official Class B t-shirt which is recommended for each scout.  Examples of other scouting t-shirts include summer camp shirts, JLTC shirts, OA shirts, and patrol t-shirts.

4.3 Footwear

Brown shoes or hiking boots should be worn with the uniform, but tennis shoes are acceptable at most activities.  Footwear worn on campouts and outings will get dirty so polished dress shoes are discouraged.  Hiking boots are recommended for all hikes and many other outings.  As boys outgrow shoes very quickly, it is not recommended that you purchase expensive hiking boots.  There are many good quality boots available at moderate prices.

4.4 Uniform Patches and Insignia

Several patches need to be sewn onto the uniform shirt including the patrol patch, St. Louis Area Council patch, and troop number.  Red shoulder loops given at crossover are also necessary.  The inside cover of the Boy Scout Handbook provides guidelines for the proper position of the patches.

The West County Scout Shop on Page Ave. near Lindbergh Blvd. has a complete supply of scout clothing and equipment.  On the internet, go to http://www.scoutstuff.org 
5 Troop Meetings
Troop Meetings are held every Wednesday evening 7:00-8:30 PM at the Ascension Parish Hall Lower Level, unless otherwise noted.  Frequently a field trip or offsite meeting is scheduled in place of the weekly meeting, so be sure to consult the troop calendar. 

5.1 Advancement, Merit Badges

The rank advancement program is an important part of scouting.  Scouts are encouraged to advance and are provided numerous opportunities to earn merit badges.  Attendance at troop meetings and outings is of course necessary to take advantage of these opportunities.  Rank advancement is recognized at the troop meeting following the Board of Review and formally at the next Court of Honor.  First year scouts should strive to complete the ranks of Tenderfoot, Second Class, and First Class in their first year of scouts.  Merit badges are not required for any of the ranks through First Class, but can be earned at any time in scouts.  Scouts need the approval of the Scoutmaster before contacting a merit badge counselor or working on any merit badge.  Many adults in the troop serve as merit badge counselors.  To find a merit badge counselor, search the Advancement area of the Greater St. Louis BSA Council web site at http://www.stlbsa.org 
5.2 Court of Honor
Courts of Honor are held approximately four times per year.  Scouts are formally recognized for their achievements and awards.  The Court of Honor is a family affair, as parents and families are invited to share in their sons’ accomplishments.  Relatives and friends are welcome too.

6 Outings

Normally we hold at least one troop activity each month, usually a campout.  Scouts are encouraged to attend all outings, although we realize that this is not always possible.

6.1 Summer Camp

All scouts are strongly encouraged to attend the week-long summer camp.  Summer camp provides opportunities for advancement, learning new skills, and many other scout activities.  Scouts will practice the patrol method and learn to operate as a team with other members of their patrol.

6.2 Service Projects

The troop conducts several service projects throughout the year to benefit the parish or other community organization.  Service hours are required for rank advancements and the boys are encouraged to participate.  “Do a good turn daily” is the scout slogan, and boys are encouraged to do so.

6.3 Personal Equipment

The following equipment is recommended for camping trips.

6.3.1 Sleeping Bag

Sleeping bags rated to 30 degrees are acceptable for most campouts.  A blanket can be added for colder conditions.  Recommended insulation material for sleeping bags includes thinsulate, halofil, qualofil, polar guard, etc.  They are durable and retain their insulating qualities when wet.  Nylon covering material is popular and is both warm and easier to carry.

6.3.2 Air Mattress or Foam Pad

Primarily for comfort, they also add insulation underneath.  Foam pads are lighter than air mattresses and do not leak.

6.3.3 Flashlight

Any small flashlight will work under normal conditions.

6.3.4 Pocketknife

A simple pocketknife or the BSA multi-blade version is acceptable.  Many scouts like ‘Swiss army’ knives, but knives with too many features tend to be heavy and difficult to use.   Sheath knives are forbidden.

6.3.5 Pack

A backpack or duffel bag that is large enough to hold your gear and equipment and be carried to and from the campsite is recommended.  Kelty & Camptrails are popular brands.  Both internal and external frame backpacks are suitable.

6.3.6 Canteen or Water Bottle

Recommended for most camping trips and necessary for backpacking and hiking to carry plenty of fresh water. You may need more than one unless you are familiar with the area in which you are traveling, and can be sure that water sources are available.
6.3.7 Rain Gear

Protection from the rain is definitely needed.  Ponchos are popular, but do not provide much protection for the lower legs.  Rain suits are commonly used.

6.3.8 Other

Depending on the specific activities, weather, and length of outing, additional clothing swimsuit, or jacket may be required.  During outings, boys may usually wear other clothing.  Any clothing, particularly t-shirts and sweatshirts with any advertising or writing must be in good taste from a scouting point of view.

All clothing and personal equipment should be marked with the scouts name and troop #.

6.4 Troop Equipment

Troop 597 provides the following basic equipment for troop outings:
6.4.1 Tents  

The troop maintains an adequate supply of A-frame or dome tents for the scouts and leaders.  Scouts are welcome to use their own tents if they prefer.

6.4.2 Ground Cloth 

A plastic ground cloth or tarp goes under the tent to prevent dampness. The troop has an ample supply of ground cloths.

6.4.3 Flys
The troop has one large awning, and several canvas dining flys. 

6.4.4 Patrol Boxes  

A box containing pots, pans, cooking and eating utensils, plates, cups, and other patrol equipment are supplied to each patrol.

6.4.5 Wash buckets  

2 per patrol are provided.

6.4.6 Water jug  

1 for each patrol is provided.

7 Troop Committee

The troop committee is comprised of adult leaders of the troop and meets as needed.  The committee chair is responsible organizing the committee and calling meetings.  All parents are welcome to attend.  The basic function of the committee is to provide adult support for the troop and its activities, and provide for and approve expenditures.  The committee also conducts the Board of Review for each scout’s rank advancements.

8 Costs
Annual Dues are collected in January, in an amount determined by the committee.  There is nominal charge for each campout for the purchase of food.  Each patrol is responsible for planning its menu and purchasing its food.  The food purchasing assignment is usually rotated among the patrol members.  Occasionally there are special activities that require special fees.

8.1 Fund Raisers

Because dues cover only a portion of our expenses, the troop conducts fund raisers as needed, usually 1 or 2 per year.  Successful fund raisers are critical to the program, and assistance from parents in encouraging their son’s participation is welcome.

9 Medications 

Scouts are not allowed to have any medications in their possession while at a scout function.  Any medication that needs to be administered during a scout outing must be given to the scoutmaster along with any dosage instructions.  The scoutmaster will keep all drugs in his possession and dispense the drugs as needed. This includes over the counter medications.  Medication must be provided in its original container and clearly labeled with the scout’s name. 

Medical forms signed by a physician are required for summer camp and any other long-term camp. 

10 Rules
The Scout Oath and Law are the basis for behavior and conduct.  Each scout is expected to learn and follow these guidelines.  If at any troop function a scout’s behavior does not conform to these guidelines his parent may be asked to attend all activities in which he participates.

Sheath knives are not allowed at any scout activity.

Radios, TV’s, walkmans, and electronic games although not prohibited, are discouraged.  The scoutmaster reserves the right to confiscate these items for the duration of the outing if they are used inappropriately or excessively.

No flames in tents.

No aerosol cans are allowed (e.g. insect repellent must be in non-aerosol dispensers).

No Fireworks.

No alcoholic beverages.

11 Parent Participation & Involvement

Parents can participate in their sons’ scouting experience in a number of ways.  Hopefully they will encourage rank advancement, attendance at meetings, and participation in outings.  Parent participation and interest are vital to their sons’ success.  Parents are also welcome at all our activities and meetings and will frequently be asked to drive scouts to and from various outings.

The troop committee is always open and looking for new members. For some committee positions the time commitment is minimal.  

Parents can also serve as merit badge counselors. There are over 120 merit badges on a wide range of subjects, so it is a great way to share your knowledge while helping scouts. 

We want and need parent participation, support, and involvement and hope that all parents will consider becoming registered adult leaders.



The Scoutmaster and Troop Committee
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